
L E S S O N S  L E A R N E DS O LU T I O N SC H A L L E N G E

User feedback will help add  
even more attributes and details.

Useful for communicating 
the pros and cons of 
alternative programs.

Success is still dependent upon 
user expertise and judgment.

Use a comprehensive, 
organized, and uniform 
approach to defining 
all the important 
characteristics.

What are we 
forgetting?

Develop seven 
financing pilots in 
less than a year.

Keep track of it all.

Tool Time: How PG&E Organized Its Financing Program Development

Analyze each  
program attribute  
to identify positive  
and negative details  
and required actions.

A one-page color-coded 
summary highlights 
issues to address and 
action steps required.
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DEFINE	  FINANCING	  PROGRAMS	  IN	  FIVE	  CATEGORIES	  WITH	  24	  ATTRIBUTES	  AND	  OVER	  100	  DETAILS	  

	  

A. PRODUCT	   B. MARKETING	   C. FUNDING	   D. OPERATIONS	   E. OTHER	  CRITERIA	  

	  
	  

	  
	  

	  

1	  Defining	  Features	   8	  Target	  Market	  
13	  Loan	  Capital	  

16	  Delivery	  Channel	  
20	  Evaluation	  

Sponsor	  
Geographic	  area	  

Capital	  source	  
Contractors/	  Retailers/	  Other	   Performance	  metrics	  

Administrator	  
Proactive	  or	  reactive	  projects	   Capital	  committed	  

Support	  for	  channel	  
Evaluations	  done/	  planned	  

Market	  sector	  
Market	  size	  

Cost	  of	  capital	  
Data	  collection	  and	  reporting	   Integration	  in	  program	  design	  

Financing	  type	  
	  

Losses	  borne	  by	  
	  

	  

Credit	  enhancement	   9	  Sales	  Channel	  
Default	  rate	  

17	  QA/QC	  
21	  Implementation	  Speed	  

	  
Who	  sells	  customer	  on	  project?	   	  

Program	  Administrator	   Infrastructure	  readiness	  

2	  Eligible	  Borrowers	   Marketing	  support	  to	  channel	   14	  Credit	  Enhancements	   Financing	  QA/QC	  
	  

Market	  segments	  
	  

Enhancement	  type	  
Project	  QA/QA	  

22	  Scalability	  

Owner/	  Tenant	  
10	  Promotion	  

Funding	  source	  
Data	  Collection	  and	  Reporting	   Market	  size	  

	  
Key	  benefits	  promoted	  

Funding	  committed	  
	  

Demand	  and	  uptake	  

3	  Loan	  Terms	  
TV/	  Radio/	  Print/	  Outdoor	   Cost	  of	  funding	  

18	  Origination	  /	  Servicing	   Sales	  channel	  

Interest	  rate	  
Mailings/	  Bill	  stuffers/	  Email	   Losses	  borne	  by	  

Loan	  Originator	  
Funding	  

Loan	  tenor	  
Website	  

Leverage	  
Loan	  Servicer	  

Delivery	  channel	  

Loan	  size	  
	  

	  
Origination	  Process	  

	  

Fees	  
11	  Customer	  Experience	   15	  Operating	  Expenses	   Servicing	  Process	  

23	  Cost	  Effectiveness	  

Prepay	  penalty	  
Customer	  support	  

Funding	  source	  
Data	  Collection	  and	  Reporting	   Resource	  program	  

	  
Audit	  

Funding	  committed	  
	  

Overall	  cost	  per	  kWh	  saved	  

4	  Credit	  Review	  
Recommendations	  re:	  measures	  	   Cost	  of	  funding	  

19	  Collections	  
Overall	  cost	  per	  Therm	  saved	  

Credit	  check	  
Contractor	  quotes	  

Cost	  of	  design	  &	  implementation	   Past	  Due	  Loans	  Collected	  by	   Costs	  to	  ratepayers	  

Loan-‐to-‐Value	  
Rebate	  and	  loan	  applications	   Cost	  of	  ongoing	  operations	   Collection	  Process	  

Leverage	  

Payment	  history	  
Time	  to	  issue	  loan	  agreement	   	  

Data	  Collection	  and	  Reporting	   	  

Loan	  committee	  
	  

	  
	  

24	  Other	  

	  
12	  Competition	  

	  
	  

Barriers	  

5	  Security	  
Programs	  targeting	  same	  market	   	  

	  
Other	  Risks	  

Collateral	  
Competitor	  strengths/weaknesses	   	  

	  
	  

Disconnect	  
	  

	  
	  

	  

On-‐Bill	  Payment	  
	  

	  
	  

	  

Tariff	  on	  meter	  
	  

	  
	  

	  

Partial	  payment	  
	  

	  
	  

	  

	  

	  

	  
	  

	  

6	  Eligible	  Measures	  
	  

	  
	  

	  

Categories	  
	  

	  
	  

	  

Audit	  required	  
	  

	  
	  

	  

Bill	  neutrality	  
	  

	  
	  

	  

	  

	  

	  
	  

	  

7	  Program	  Coordination	   	  

	  
	  

	  

Related	  programs	  
	  

	  
	  

	  

DSM	  attribution	  
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